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1. [bookmark: _Toc196229779][bookmark: _Toc196386299]Your Proposed Team 

Applicants are expected to be active and engaged within their respective open education research communities, connected into local networks, conversed in nuanced considerations, as well as often working across and with languages aside from English. 

A) [bookmark: _Toc196229780][bookmark: _Toc196386300]Proposed Hub Lead(s) 

Your proposed Hub should have at least one lead member. Please provide their details below and duplicate the table and text, as required. 

	Title: 
	

	Name:
	

	Email address:
	

	Phone number: 
	

	University/Organisation:
	

	Country of University/Organisation:
	




Why are you best suited to lead your proposed Hub? (500 words max.)
If you are applying to lead a Hub outside of your proposed region, please include information as to why you are best suited to this role. 


We require each proposed Hub Lead to provide a separate, written reference regarding their suitability to (co-)lead this proposed Hub, from one referee. Please provide referee details below.  

	Title: 
	

	Name:
	

	Email address:
	

	Phone number: 
	

	University/Organisation:
	

	Relationship to you: 
	



B) [bookmark: _Toc196229782][bookmark: _Toc196386301]Working Together: Associated groups/organisations/individuals 

Please provide a list of all the people you expect to be involved in your Hub.  This can include collaborators within and beyond GO-GN.  (Feel free to include links to relevant information, such as CVs/resumes or academic homepages.)

GO-GN Members

Please duplicate the table, as required.

	Title: 
	

	Name:
	

	Email address:
	

	University/Organisation:
	

	Proposed role in pilot Hub:
	

	Summary biography: 
	

	Any other relevant information and/or links: 
	



Non-members 

Please duplicate the table, as required. 

	Title: 
	

	Name:
	

	Email address:
	

	University/Organisation:
	

	Proposed role in pilot Hub:
	

	Summary biography: 
	

	Any other relevant information and/or links: 
	



C) [bookmark: _Toc196229781][bookmark: _Toc196386302]Partners 

There is no requirement for the inclusion of partners. Please duplicate the table and text as required.  (This allows you to formally associate your Hub with a particular university or other organisation if you wish, but you will need to write a justification and ensure than all relevant institutional and other permissions are in place.)

Partner 1 

	Title: 
	

	Name:
	

	Email address:
	

	University/Organisation:
	

	Country of University/Organisation:
	

	Proposed role in pilot Hub: 
	



How will this partner contribute to the proposed pilot Hub? (500 words max.)





Organisation and Decision Making

Please describe how you expect to organise yourselves and make decisions within your hub. How will leadership work?  (400 words max.)



Support from other initiatives and/or organisations

If you have secured support or involvement from other persons and/or organisations/initiatives in your region, e.g. UNESCO chairs, please comment briefly on this and any associated role(s) during the pilot. Please also include letters of support from any relevant partners and/or associates. Partnership organisations should provide a letter of support detailing how they will be able to support the hub. (400 words max.)







2. [bookmark: _Toc196229783][bookmark: _Toc196386303]Your Proposed Region and Hub

A) Please provide the name of your Hub and its associated geographical area. (30 words max.)


B) Please provide background information, explaining why this region should be prioritised for a GO-GN Hub. (500 words max.)


C) How will your proposed Hub support the needs of 1.) GO-GN and its members; 2.) the wider open education community? (500 words max.)

3. [bookmark: _Toc196229784][bookmark: _Toc196386304] Your Goals 

A)	What are the key goals of your proposed GO-GN Hub? (500 words max.)

Please provide a list of deliverable outputs, giving as much detail as possible about the anticipated outcomes for your Hub.  What does success look like for you? 

B) What activities will you prioritise during the six-month pilot to achieve these goals? 

Please provide an overview of planned activities month-by-month over the June-December 2025 period and when relevant deliverables are expected (see the Call for Proposals for overall project timeline). We have provided a table below to support this. You may also provide a Gannt chart, if preferred.

	
	Month (2025) 
	Your Proposed Hub Activities 
	Relevant Deliverables

	1
	July 
	
	

	2
	August 
	
	

	3
	September
	
	

	4
	October
	
	

	5
	November
	
	

	6
	December 
	
	





4. [bookmark: _Toc196229785][bookmark: _Toc196386305]Budget Overview 

Each Hub will be awarded seed funding of approximately $40,000 (USD) which will need to be spent by the end of the piloting phase (December 2025).  

We expect that this funding will be spent on activities and outputs rather than staff costs.  The budget could be used for consumables; travel and subsistence; conferences and other meetings; events; creating and publishing open educational resources; printing and design; communications and marketing; and so on.  It is for you to make a case and justify the expenditure you foresee in your application.  (If you unsure about whether expenditure on a particular item would be OK, get in touch with the team to check.) 

You are welcome to make a case in your proposal for including expenditure on mentoring, training and development. However, we do not expect to fund individual salaries. Please note that the funds cannot be used for political campaigns.

Proposals which are over budget will not be selected for funding.

Please provide your budget in the GO-GN Pilot Hub Provisional Budget Excel sheet provided. 



5. [bookmark: _Toc196229786][bookmark: _Toc196386306]Administrative Hub

We require that the administrative home for your Hub needs to capable of reliably and transparently processing the grant payment and acting as signatory on the associated contract. Please provide the relevant details below.  

	FULL LEGAL NAME OF OTHER PARTY
	 

	REGISTRATION NUMBER (where applicable)
	 

	REGISTERED ADDRESS
	 

	TELEPHONE
	 

	FAX
	 

	EMAIL
	 

	WEBSITE
	 

	PIC Number
	

	CONTACT PERSON
	 

	IF NOT UK COMPANY, COUNTRY OF REGISTRATION
	 



If we, as The Open University (UK), have not collaborated with you before we will undertake due diligence on your institution/organisation and any associated partners. If you wish to supply supporting documentation, please provide this as part of your application.

You also need to provide a letter of support from the organisation which will act as the administrative centre for your hub.  This letter needs to confirm that they are able and willing to process payments in compliance with all relevant legislation. 




6. [bookmark: _Toc196229787][bookmark: _Toc196386307]GO-GN Code of Conduct 

We expect all Regional Hubs and their members to abide by the new GO-GN Code of Conduct. The Code will be revisited periodically, and we anticipate that the experiences of Regional Hubs will inform a new iteration of the Code in early 2026. 

7. [bookmark: _Toc196229788][bookmark: _Toc196386308]Data Protection and Copyright 

In line with GO-GN outputs, GO-GN Regional Hubs will be expected to publish all outputs on a CC BY 4.0 license (https://creativecommons.org/licenses/by/4.0/deed.en). You are free to make a case for using a different licence in your application. 

If you have any questions or concerns, please email gogn.oer@gmail.com to discuss further. 

Should any Hub produce significant amounts of data suitable for public release, these datasets will be cleaned and checked for compliance with the General Data Protection Regulation (GDPR) before release on an appropriate open license.

Please note that for GDPR reasons, we cannot share GO-GN member emails and other information with you, without permission of individuals. However, we can support you connecting with the wider GO-GN membership, through sending emails on your behalf and asking, for example, that people in the same country or region get in touch with you. 



8. [bookmark: _Toc196229789][bookmark: _Toc196386309]Submission Checklist 

The following checklist notes required and additional documentation for proposal submission.

Please note that by submitting a proposal to GO-GN, you are confirming that:

A) You have all required institutional permissions in place to make an application. 
B) You agree for GO-GN to hold and process the data that comprises your application. 
C) You consent to your application being shared for review and associated purposes (including evaluation). 
D) Your proposed team are willing to abide by the GO-GN code of conduct. 
E) If successful, you will publish all associated outputs on a CC BY 4.0 license (unless a case has been made to use another license type as part of your application).

	
	
	Check 

	1
	Supporting letter from Supervisor (doctoral researchers only) 
	

	2
	Letters of support from relevant partners and/or associates (as required). 
Please note that partnership organisations should provide a letter of support, as outlined above. 
	

	3
	Reference letter/statement (proposed Hub lead(s) only)
	

	4
	Institutional letter of support
	

	5
	Financial support documentation (where applicable)
	

	6
	Complete application form (Word)
	

	7
	Complete provisional budget spreadsheet (Excel)
	



Please email your completed application form, provisional budget spreadsheet and any required or supplemental documentation to gogn.oer@gmail.com by Friday 30 May 2025 at 12.00 noon BST (UTC+1).

Please note that we will not be extending the call. 

All applications will receive an initial acknowledgement of safe receipt, and we will be in touch in accordance with the timelines indicated above. 
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